Participant Feedback
Part II: Exercise Design
Please rate, on a scale of 1 to 5, your overall assessment of the exercise relative to the statements provided, with 1 indicating strong disagreement and 5 indicating strong agreement.
	Assessment Factor
	Strongly
Disagree
	Strongly Agree

	VALUES
	1
	2
	3
	4
	5

	Pre-exercise briefings were informative and provided the necessary information for my role in the exercise.
	0
	0
	0
	5
	3

	The exercise scenario was plausible and realistic.
	0
	0
	0
	4
	4

	Exercise participants included the right people in terms of level and mix of disciplines.  
	0
	0
	1
	5
	2

	Participants were actively involved in the exercise.
	0
	0
	0
	4
	4

	Exercise participation was appropriate for someone in my field with my level of experience/training.
	0
	0
	0
	4
	4

	The exercise increased my understanding about and familiarity with the capabilities and resources of other participating organizations.
	0
	0
	0
	3
	5

	The exercise provided the opportunity to address significant decisions in support of critical mission areas.
	0
	0
	0
	4
	4

	After this exercise, I am better prepared to deal with the capabilities and hazards addressed.
	0
	0
	0
	4
	4
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Part III: Participant Feedback
1. I observed the following strengths during this exercise (please select the corresponding capability and applicable element related to the strength):
	Strengths
	Core Capability

	· Well organized
· Communication between agencies
· Scenario was plausible and caused us in the EOC to coordinate better to all to get us on the same page
· Communications flow in the EOC
· EOC members worked well together
· Scenario well developed
· Good inject flow
· Exercise engaged all participants
· Unit worked well together
· 
	Public Health and Medical Services,
Public Information and Warning



2. I observed the following areas for improvement during this exercise (please select the corresponding capability and applicable element related to the area for improvement):
	Areas for Improvement
	Core Capability

	· Printed objectives
· Long time to look information in the book. Need section of plan
· PIO took a longtime to get information out
· Conflicting information coming in to EOC to different positions
· Dispatch center didn’t work well
· Information exchange needed improvement
· Injects about stolen ambulances were excessive
· More engagement of EMS
· Need more PIO staff to assist
· Utilizing the email function more would help keep everyone involved
	Public Health and Medical Services, Public Information and Warning


3. 
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4. What specific training opportunities helped you (or could have helped you) prepare for this exercise?  Please provide specific course names if applicable.
	Training
	Completed Prior to Exercise? (Y/N)

	Reading plan ahead of the exercise
	

	POD Responsibilities
	

	EOC flow of communications
	

	PIO training
	

	
	


5. Which exercise materials were most useful?  Please identify any additional materials or resources that would be useful.
· Good  briefs
· Email, media, and identification in the EOC
· Liberty County EOP
· Communication plan









6. Please provide any recommendations on how this exercise or future exercises could be improved or enhanced. 
· Roles of players
· Timing of injects
· Ensure communication systems are working properly
Participant Feedback Ratings
Series 1	Pre-exercise briefings were informative and provided the necessary information for my role in the exercise.	The exercise scenario was plausible and realistic.	Exercise participants included the right people in terms of level and mix of disciplines.  	Participants were actively involved in the exercise.	Exercise participation was appropriate for someone in my field with my level of experience/training.	The exercise increased my understanding about and familiarity with the capabilities and resources of other participating organizations.	The exercise provided the opportunity to address significant decisions in support of critical mission areas.	After this exercise, I am better prepared to deal with the capabilities and hazards addressed.	0	0	0	0	0	0	0	0	Series 2	Pre-exercise briefings were informative and provided the necessary information for my role in the exercise.	The exercise scenario was plausible and realistic.	Exercise participants included the right people in terms of level and mix of disciplines.  	Participants were actively involved in the exercise.	Exercise participation was appropriate for someone in my field with my level of experience/training.	The exercise increased my understanding about and familiarity with the capabilities and resources of other participating organizations.	The exercise provided the opportunity to address significant decisions in support of critical mission areas.	After this exercise, I am better prepared to deal with the capabilities and hazards addressed.	0	0	0	0	0	0	0	0	Series 3	Pre-exercise briefings were informative and provided the necessary information for my role in the exercise.	The exercise scenario was plausible and realistic.	Exercise participants included the right people in terms of level and mix of disciplines.  	Participants were actively involved in the exercise.	Exercise participation was appropriate for someone in my field with my level of experience/training.	The exercise increased my understanding about and familiarity with the capabilities and resources of other participating organizations.	The exercise provided the opportunity to address significant decisions in support of critical mission areas.	After this exercise, I am better prepared to deal with the capabilities and hazards addressed.	0	0	1	0	0	0	0	0	Series 4	Pre-exercise briefings were informative and provided the necessary information for my role in the exercise.	The exercise scenario was plausible and realistic.	Exercise participants included the right people in terms of level and mix of disciplines.  	Participants were actively involved in the exercise.	Exercise participation was appropriate for someone in my field with my level of experience/training.	The exercise increased my understanding about and familiarity with the capabilities and resources of other participating organizations.	The exercise provided the opportunity to address significant decisions in support of critical mission areas.	After this exercise, I am better prepared to deal with the capabilities and hazards addressed.	5	4	5	4	4	3	4	4	Series 5	Pre-exercise briefings were informative and provided the necessary information for my role in the exercise.	The exercise scenario was plausible and realistic.	Exercise participants included the right people in terms of level and mix of disciplines.  	Participants were actively involved in the exercise.	Exercise participation was appropriate for someone in my field with my level of experience/training.	The exercise increased my understanding about and familiarity with the capabilities and resources of other participating organizations.	The exercise provided the opportunity to address significant decisions in support of critical mission areas.	After this exercise, I am better prepared to deal with the capabilities and hazards addressed.	3	4	2	4	4	5	4	4	